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STATE ALSO FOR OPIC 

E.O. 11652: N/A 
TAGS: EINV, RW 

SUBJECT: RWANDA TEA PROJECT 
REF (A) STATE 55554, (B) NAIROBI 2935 

1 . USINE BOARD CONVENED MAR 10 PASSED RESOLUTION 
AUTHORIZING WERTHEIM SIGN LOAN AGREEMENTS. SIRT BOARD NOT 
CONVENED AS RIBANJE STATED ALL NECESSARY PROCONDITIONS 
OPIC/IFC DISBURSEMENT INVOLVING THAT ORGANIZATION HAD BEEN 
MET. ARCHER INFORMED EMBASSY THAT IF OPIC AND IFC WILL 
ACCEPT SIRT POWER OF ATTORNEY TO WERTHEIM DATED APRIL 

17, 1976 (PARTICULARLY POINT 3), AUTHORIZING HIM SIGN ANY ACTS 
ON BEHALF OF SIRT, THERE NO NEED FOR FURTHER BOARD MEETING. 

IF THIS NOT THE CASE, PLEASE ADVISE ASAP AS RIBANJE STATES 
BOARD CAN BE CONVENED AT ANY TIME. 

2. ARCHER HAS INFORMED WERTHEIM OF RESULTS USINE BOARD 
MEETING, MOST NOTABLE FEATURE OF WHICH WAS ITS REFUSAL 
ACCEPT LTP PRINCIPLE. ARCHER BELIEVES IT UNLIKELY BOARD 
WILL RECONSIDER. SINCE LTP HAS BEEN PRINCIPAL INGREDIENT 
WERTHEIM PACKAGE, ARCHER BELIEVES HE MAY NOT BE PREPARED GO 
LIMITED OFFICIAL USE 
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AHEAD WITH PLANT CONSTRUCTION USING ALTERNATIVE CTC METHOD. 

3. PLEASE PASS FOLLOWING WERTHEIM FROM ARCHER: 

FOLLOWING PASSAGE NOT INCLUDED MY TELEX MARCH 11 FOR OBVIOUS 
REASONS- 

QUOTE IF HE SEES FIT, HE MIGHT ALSO ADD THAT AS A GESTURE OF 
GOOD WILL AND AS THE FINANCE FROM THE MARKETING IS NO LONGER 
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REQUIRED, HE WOULD BE PREPARED TO GIVE UP THE MARKETING 
PROVIDED THE GOVERNMENT NOW ACCEPTED THAT AT THIS LATE STAGE 
HE WAS OBLIGED TO GO AHEAD WITH IMPELEMENTING LTP. END QUOTE. 

4. IF OTHER PRECONDITIONS WAIVED AS RECOMMENDED REF B, 

WOULD APPRECIATE ADVICE WHEN FUNDS RELEASED IN ORDER INFORM 
GOR. 

CRIGLER 
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